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	Title of Research Proposal 
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· Name, Address, Ph:, e:
	

	Business/Research office contact

· Name, Address, Ph:, e:
	

	University and department
	

	Proposed Academic Chair
	

	Associate Investigators
	

	Partner Universities
	

	Total requested funding
	

	Total co-funding from University
	

	Total in-kind from University
	




Human Performance Research Network - Detailed Proposal 
Item 1
Research Project 
Item 1.1
Title of Research Project:

[insert title]

Item 1.2
Background of Research Project: 
[insert Background]
Item 1.3
Aims of Research Project: 
[insert aims]

Item 1.4
Research Plan, Research Project Reports, and Other Deliverables: 
Note to User:   Provide a considered project plan with key tasks identified.  The focus should be to identify the required research elements and to pinpoint measureable result/s for each. A timeframe for various elements of the research project should be set out and the various deliverables or reports should be listed and their expected delivery schedule included.  Payments in Item 2 should be linked to the key performance or delivery dates in this Item.  All content should be captured in the below tables and the user is free to add additional rows as required.
Note to User:  
In relation to table 2, deliverables could, for example, include matters other than reports such as new computer programs, experimental prototypes, or raw data from experiments. 
Note to User: 
Due dates should be expressed in the following format: +X months from commencement of the program.  
Delete this shaded box prior to submission
Outline Research Plan:
	Table 1
Research Program

	Research Element
	Description
	Due Date for Completion

	1. [insert name of element]
	[Insert description of work to be done]
	+  [Insert number of months] months from commencement

	2. [insert name of element]
	
	


Proposed Deliverables:

	Table 2
Reports and Other Deliverables Timetable

	Research Element 
	Description 
	Due date 

	[insert number from table 1]
	[insert details]
	+  [Insert number of months] months from commencement

	
	
	


Item 2
Agreement Sum 

Note to User:    Payments should be linked to performance; therefore the payment schedule below should be linked to the University’s conduct of key tasks (as set out in Tables 1 and 2 of Item 1). Additional rows may be added as appropriate to the specific proposal.   

Note to User:
It is Commonwealth policy not to pay any upfront payments except where there are clearly articulated set up costs associated with resourcing the project (hiring processes, purchase of capital items (not consumables). Payments should map directly to clear deliverables and in rare circumstances where upfront payments are made, they will be capped at 15% of the total funding requested. 
Delete this shaded box prior to submission
	Agreement Sum – Payment Schedule 

	No 
	Description of task to be completed or Deliverable to be delivered to the Commonwealth 
	Date Due 
	Amount (exclusive of GST)

	1
	Insert either: 
Completion of [insert University task] or 
Delivery of [insert University Deliverable] 
	+  [Insert number of months] months from commencement
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	Total
	
	
	


Item 3
Budget 
Note to User:    Salaries for each university staff member should be individually itemised and presented as set out on the HPRnet webpage costing document (example provided below). Entries should be made under Budget Item 1 where [insert description] is located and users may choose to include a brief description if they feel it necessary. University contributions and funding requested should be costed in the same manner. 
Note to User:
Budget Items 2-5 should clearly describe what the funding will cover and final costs calculated as per the HPRnet webpage costing document (example provided below).
Note to User: 
Budget Item rows that are not applicable to the research proposal may be deleted
Note to User:  
Up to 3 interstate travel engagements per year will be required of the academic chair (2 day trips for HPRnet face to face management meetings and the 1-2 day Symposium). This requirement should be acknowledged in one or both of the budget tables. How the cost of travel will be met should be explicit in the tables below (whether funded by the Commonwealth, University funded or co-funded).  
Delete this shaded box prior to submission
Cash Funding Requested 
	Budget Item
	Amount (exclusive of GST)

	1.
Salaries for University research staff:
	

	[Insert description]
i) Researcher A – Academic level Q
Annual Salary = X; Workload = Y hrs/yr; Daily rate = X/Y=Z
Salary Cost = (Z × no. days required) × 1.25] ×1.4 = [individual salary]
ii) Researcher B – Academic level R
Annual Salary = W; Workload = Y hrs/yr; Daily rate = W/Y=#
Salary Cost = (# × no. days required) × 1.25] ×1.4 = [individual salary]

	[Insert total amount for this budget item]

	2.
Material/consumables:
	

	i) [Insert description]
item cost = [raw cost] × 1.15

ii) [Insert description]
item cost = [raw cost] × 1.15
	[Insert total amount for this budget item]

	3.
Travel:
	

	[Insert description and cost as per budget item 2 above]
	[Insert total amount for this budget item]

	4.
Capital Items:
	

	[Insert description and cost as per budget item 2 above]
Note:   Only list items that are to be 100% funded by the Commonwealth
	[Insert total amount for this budget item]

	TOTAL
	[[Insert total amount for this budget item]


University Contribution

	Budget Item
	Amount (exclusive of GST)

	1.
Salaries for University research staff:
	

	[as per table above]
	[Insert total amount for this budget item]

	2.
Scholarships
	

	[Insert description, no. of scholarships and value]
	[Insert total amount for this budget item]

	3.
Cash Co-funding:
	

	[Insert description]
	[Insert total amount for this budget item]

	4.
Material/consumables:
	

	[as per table above]
	[Insert total amount for this budget item]

	5.
Travel:
	

	[as per table above]
	[Insert total amount for this budget item]

	6.
Capital Items:
	

	[as per table above]Note:   Only list items that are to be 100% funded by the University
	[Insert total amount for this budget item]

	TOTAL
	[Insert total amount for this budget item]


Item 4
Defence Assistance  
Note to User:    This item is intended to capture any access to Defence facilities or access to Defence personnel that will be required to carry out the research. Note that a study partner from DST Group will be assigned to each research program to guide outcomes and help facilitate requirements.
Delete this shaded box prior to submission
Note to User: 
If no assistance is forecast then delete table and put “Not used” under this item heading. The user may add additional rows if necessary.  
Delete this shaded box prior to submission                                                       
	Table 3 – Commonwealth Resources 

	No
	Item Description
	When and where would it be required?
	Comment 

	1
	[insert details]
	
	

	2
	
	
	


Item 5
Subcontractors 
Note to User: 
The intent of this item is to capture the details of any other partners that will contribute via a sub-contracted arrangement to this research program. Identify the task/role into which they will contribute and provide a value proposition for their involvement. If no work is to be subcontracted delete table and replace with “Not used”     
Delete this shaded box prior to submission                                                     
	Subcontractor name 
	Task/Role 
	Value to the program

	
	[Insert description and where possible, link to research elements or deliverables in tables 1 and 2]
	

	
	
	


Item 6
Specified Personnel 
Note to User:   Only University personnel with a key role in the proposed research are to be included in the table below.  

Delete this shaded box prior to submission
	Specified Personnel 

	Name 
	Position at University 
	Task/Role 
	Comments 

	
	
	
	

	
	
	
	


 Item 7
Evidence of commitment and capability to effectively build links within the HPRnet as well as grow its broader influence and reach
Note to User:   The intent of this item is to gauge how the university sees their program and identified academic chair contributing to building the broader HPRnet. User’s may choose to highlight relevant partnering examples and or a plan for how HPRnet can quickly grow in relevance and provide optimal outcomes in the human performance space. 
Delete this shaded box prior to submission
[insert answer]
Item 8
Demonstrate breadth of research team

Note to User:   The intent of this item is to provide opportunity for the user to identify specific skill sets and capabilities that the assembled research team bring to the proposal. This should be clearly mapped to how their involvement will influence specific aspects of the research 
Delete this shaded box prior to submission
[insert answer]
Item 9
Facilities/resources available to carry out the research   

Note to User:   Users should identify the facilities available to carry out the key aspects of the research (instrumentation, specialised lab environments, etc.) or those that may augment the program as the research progresses. Users should identify key resources that can be made available to the research program through the university (for example access and demonstrated history of attracting scientific study participants in appropriate demographics).
Delete this shaded box prior to submission

[insert answer]
Item 10
Academic Chair – with reference to the broad responsibilities of a HPRnet Academic Chair (attached document), demonstrate the suitability of the proposed academic and provide the 5 most relevant academic papers.    

Note to User:   The Academic Chair position is seen as the cornerstone that will ensure the success of the ‘network’ aspect of HPRnet. It is therefore vital that the user is able to elucidate a clear value proposition for the nominated chair. The user may choose to address this question as they see fit however it is advisable to reference the key requirements of the position as set out in the attached document. 
Academic Chair will be Level C or above with an established track record of research. The functions of these chairs will include:

- Oversee each institution’s research.

- Manage the relationship with Defence.

- Build partnerships to improve and extend the HPRnet future program.

- Advice to the Program Leader on emerging opportunities for future HP research within Defence.

- Assist in the conduct of the annual HPRnet Symposium.

- Contribute to a quarterly newsletter.

Delete this shaded box prior to submission
 [insert answer]
Shaded boxes such as this one will provide instructions on how the HPRnet assessment team would like each item to be addressed. Please read and adhere to the following general instructions:


General text will use font ‘Century Gothic’ and be no smaller than 10 point (9 point is acceptable in the tables provided in this template. 


The page limit is 8 pages and proposals longer than this will be removed from consideration (excludes i) this title page ii) top 5 references relating to the proposal and iii) CV of Academic Chair).


Submit your proposals to the HPRnet email address (� HYPERLINK "mailto:hprnet@dst.defence.gov.au" �hprnet@dst.defence.gov.au�) by no later than than 04:30pm (ACST) on 8th May 2019.


Each of items 1-9 must be addressed appropriately in order to be considered further. Users may address items 4 and 5 with the statement “Not used” if that applies to their proposal however items should not be completely removed nor should headings be changed.


Shaded boxes are for your information only and should be deleted prior to submission to maximise space available for the proposal.


Submissions shall be treated as Commercial-In-Confidence and as such will in no way be made available to parties outside of Defence









